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Lesson3 Contents

@Work and attitude at customers
@HI-VISIT APP USAGE

4 .Visiting Customers
—Display visiting route on the map based on the visiting schedule
—Check Customer info, and other activities before the visit
—Check off Aims & Tasks as you complete
—Easily enter the customer comments, issues, and sales opportunities,

by typing or voice entry.

5.Submit Report
—Submit Visit Report by just one tap
—No need to open PC or go back to office, or write complicated sentences

6.Share Information
—Instant Info. Sharing using SNS to your 3S team & Manager
—Group chat to share customer support information
—Managers can instruct and guide the team through SNS

7.Action Follow—up and Analysis (Web based)
—Visually manage sales progress
—Manage sales progress based on pre—set lead time
—Create sales prospect report by one click
—Analyse bottle—neck process, sales opportunities, visit performance

[Characters in this story)

Rick Anna

The boss in Sales Dep. Trainer

New team member [ | Senior team member
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[Procedure of Customer Visit ][ What can be done with High—Visit App ]

v Lesson3

4 —Display visiting route on the map
based on the visiting schedule
—Check Customer info, and other activities before the visit
—Check off Aims & Tasks as you complete
—Easily enter the customer comments, issues,
and sales opportunities, by typing or voice entry.

Visiting Customers:

v

5. —Submit Visit Report by just one tap
Submit Report —No need to open PC or go back to office,
or write complicated sentences

6. —Instant Info. Sharing using SNS to your 3S team & Manager
Share Information —Group chat to share customer support information
—Managers can instruct and guide the team through SNS

7. —Visually manage sales progress
Action Follow—up —Manage sales progress based on pre—set lead time
and Analysis (Web based)| —Create sales prospect report by one click
—Analyse bottle—neck process,

sales opportunities, visit performance




He is Mr.Lars,
our newest team member.
Today is his first day.
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! Alright,

then I see you on O at A.

Lars impresses not only Lucas,
but all the others as well.

|

at his job.

He is getting better and better

But around him,
some people are starting
to get worried about Lars.
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Oh, I see that the
customer’s location
is displayed on the Map.

I don’t need it,
though.
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[ have an excellent
map in my head.




Oh,
here are the customer’s
requests.

I see that the Spare parts Dep.
is supposed to work on this today.
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Spare Parts team member
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But I told you
about this last time!

now I remember.

lots of work,
I forgot.




Lars is smart
and proactive.

So he gains confidence \\ ) “
and thinks he can handle
most situations.
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He shows a certain disregard

towards the Hi-Visit app
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But the job can’t be done alone---
Only through teamwork
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= [ remember seeing Mr. Lucas - —
—— communicating with the team

through the Hi—Visit App!
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I thought he sucked
at his job,
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— S but now I think he might
B2, be competent after all. _
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need to learn how to handle

All I do is using
the Hi-Visit app

You are flattering me.

Can you teach me
how to use this Hi-Visit App?




I understand.

I'll see you on O at Opm.

Once the appointment is made,
enter it in the app.

So I need to already put the
customer’s information in the app,
before the appointment..?

Our job here at the sales Dep.
sometimes feels like an individual play,

but it's actually a team play.

.

Therefore,
the information must be shared
with your team through the Hi-Visit App.




Choose the customer to visit either from the Map
or from the customer list
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1 the customer. ||
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| Customer list I

:ll ‘Add Visit'. \

Visit information

Enter the date of the visit
and the keyperson. _[ Set the approach.
Visit information

Date

Fri, Mar 19, 2021

Start time

18:00

End time

Select the ‘Task’.

Cancel

You can also
set several tasks.

Demonstration
Consulting
Follow-up

Register tasks before the visit




When you arrive at the
customer's location,
tap on ‘visit'.

at any time.

During the appointment,
be ready to insert comments

You can insert those comments

with the keyword or by voice input.

//
Need an invoice
for a new vehicle .
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there are several keywords.

Multiple types of comments can be entered,;

Require invoice Need repair

Check the tasks before closing
the deal, to make sure you
haven't left anything out.

One more thing---
You had a vehicle
repaired last year.

I almost forgot
to ask-"*

Tap here when you've
completed all tasks.

When all check mark turn blue,
it's complete.




I count on you!
7

After your appointment,

it's time to make your report,
using the comments you wrot
earlier.

Tap here

Tap here..




You can fix it by tapping
on the comment.

Done
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Tap on it to submit
your visit report
to your manager.
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afritech graphics & press chemicals
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afritech graphics & press chemicals

Wed, Mar 31, 2021
10:00-10:30

Here you tap “Share”,

You can share it through
other SNS.




You can also send it outside
the Hi-Visit App, so it can
be shared efficiently.

Spare Parts

From there, your manager checks
the visit report you submitted.

LT

Let’s see Lars’ report

about his last appointment.

And soon you'll receive
y ;
the manager's evaluation.
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Awesome,
I got five stars!




Your manager can also check
progress by reviewing the reports
for each item.

List of Sales opportunities

[
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By sharing information

in this way, we don’t
forget anything.

\ It will be helpful!

You can view
the progress by looking
at the action follow—up.

what’s going on that day,
the O of O ?




Action Follow-Up is where you can check the progress made.

« Hi-Visit ol T 16:48 94% 42 « Hi-Visit il T 16:48 94% %2
& hivisit.vet.party AA @ hivisit.vet.party (&)
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With this,
you can narrow each category
down and check each one

16:48 % of the propositions.
& hivisit.vct.party
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Thank you!

It all happened thanks
to the Hi-Visit App.

Eh, I'm the one who taught him
how to use the Hi-Visit App!

The other day during
, an appointment with
Yes, it's also thanks to Lucas a customer---

that I'm able to use the Hi-Visit App.
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I know you already talked
to Alex from our company.
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You take charge of so many things
and you communicate so well.

As expected,
Hino Motors was a good choice.

Before the appointment,
we check from the customer list
the progress and see who,
when and what have been done
for customers...

We know what we're talking
about, so the customer trusts us.

(==

You choose a customer
from the list and tap here.

salim warzan limited kenya
JAAY B AAan—

Instant Noodles

salim warzan limited kenya

Visit report list
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By the way, )
I l\:eard yox — On his way to the office..
found a new potential —
customer, Lars.

parked here.

and save it with the name Tap here to t
of the company. ap here to turn on
your phone’s camera.

on the Map

Check your location Take a photo, ]
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I see that no other team

has registered this company yet. o

If it’s already another sales team’s customer,
it shows on the Map.

Since I'm already here,
I'm going to introduce myself.

First,
I'm going to enter all the
information in the app.




Hey guys,
looks like I've got

a sales opportunity.

You're sure?

I wasn'’t always
good at it.

The old me was-**

Let’s just say
[ wasn’t good at the job.

What a good move!
He didn’t even have
an appointment!

1 had a very tough boss

in the company where [ used to work,
and | was trained the hard way.




What's new since
the estimate was given
to company XYZ?

We haven’t heard
from them since.

Tell me you didn't go
dressed like this.

When they don’t say anything,
if you don’t make any move there’s
never gonna be an order !

I told you many times
that you need to keep a clean
and professional look.

@ of this,

the customer may not want
to see you ever again.

You know what:--

Try to replay what you said
to the customer.
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Well in that case,
if you are interested,
please let me know soon.

That’s how
it happened---

If you're vague like that,

you'll never get any order!

By when do you want me
to get this for you?

I've already told you to ask
your customer this kind of question,
so it makes the conversation
a lot more concrete.

Just to get an idea,
as an example,
how much---

Give me an example
of the kind of functions
you would need?

Just to get an idea,
by when would you like
that?

of month,
2 it will be very helpful,

)

If you ask the customer questions using the formula “as an example”/ "just to get an idea”,
\ it allows the customer to gradually realize what they need and imagine what they could have. y

This amount
seems ok to me

It would be nice to
= have this function---;$‘=
E 78\
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He's still looking after me..

thanks to him I work well now.




However,

n practice the Total Support
r customers, through team play.

here with the Hi—Visit App

we ca
fi




